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Business Transformation 
First, Cloud Second 

Neil McEvoy, CEO, 

CloudBestPractices.net 

neil.mcevoy@L5consulting.net 

 
While it was the ‘Cloud First’ initiative in the USA, the 

remit to use Cloud services before  traditional IT options, 

that fired the starting gun on adoption of Cloud 

Computing in the public sector, it’s still the case that 

business improvements should be the first consideration. 

It can easily become an overly technical conversation,  

where business leaders find themselves bogged down in 

detail level issues like security, when instead their first 

and main goal should be to understand what new 

business model capabilities the technology can enable, 

and how their organization might harness them. 

Digital Government 

For the public sector these capabilities are headlined 

through by the concept of ‘Digital Government’. 

The new Whitehouse CIO, Steven Van Roekel, recently 

announced this strategy as the next phase of the Cloud 

program, and similarly the UK has a ‘Digital by 

Default’ strategy as well. 

In Canada there are also calls for the benefits the 

technology can bring. The Drummond Report, an 

economic analysis of the Province of Ontario, makes a 

key point that the need to reduce costs can be achieved 

through moving more services online.  

The potential for this is clearly conveyed through the 

SOCITM ‘Better Served’ report, which describes a ‘Cost 

To Serve’ ratio that explains how much each different 

CRM channel costs: 

 Face to face: £7.40 

 Telephone: £2.90 

 Web: 32p 

This clearly demonstrates that agencies that have not yet 

embraced modern technology for their business processes 

will be costing Government 20 times more than those 

who have. 

New Cloud technologies that 

enable new ways of working are 

key to finding and realizing these 

cost savings. 

For example the Province of 

Ontario is using the software to 

power a ‘Service Location 

Finder’, a search engine 

capability that can match a request for ‘Drivers Licence’ 

to nearby offices that provide this service.  

This enables a feature of their web sites that helps unify 

information from across multiple different agencies, 

making online service quicker and easier for citizens.  

No Wrong Door – Critically this helps unify information 

from across multiple different agencies, making online 

service quicker and easier for citizens. A ‘No Wrong 

Door’ policy means that a citizen can search on any one 

of these different sites, but will always get a consistent 

answer then and there, not be shuttled between 

departments. 

For example searching for Drivers Licence on any 

number of different sites will link them to the relevant 
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services such as applications, renewals and related 

processes that are spread across multiple sites. 

Shared Services – Roadmap to the 
Cloud 

These efficiencies are reflected in the technical designs 

of Cloud applications, where the heart of the power of 

Cloud Computing can be found, a model known as 

Shared Services. 

In the case of Ontario Province, there is only one 

installation of the powerful Search engine software, 

which is then provided to multiple departments ‘As-a-

Service’, more specifically, as a shared service. Each 

agency avoids having to buy the servers and software 

themselves; they instead access a common utility. 

The Whitehouse also identified this model as key to the 

Cloud transformation. As described here they released a 

white paper, ‘Federal IT Shared Services Strategy’, 

which explains how Shared Services is one of the key 

design foundations of the 25-point Cloud First plan that 

is achieving these massive cost savings. 

It also explains that agencies are expected to produce 

Roadmaps for how they will migrate to shared service 

models as part of embracing Cloud. 

This guide also provides a high level vision for a single 

‘target architecture’, the end goal intended from this 

business transformation exercise, what they describe as a 

‘Future First’ architecture. 

This is a new common model that encourages agencies to 

embrace and drive business benefit through shared 

service transformations as well as IT ones, in the same 

fashion as Ontario Province, made up of technical design 

features such as: 

 Multiple consumers for each service, with 

minimal customization; 

 Process standardization (commercial 

product/workflow adoption); 

 Web-based solutions with standardized 

application interfaces; 

 Object reuse, machine-readable data, and XML 

data formats; 

Cloud 2.0 – Crowdsourced Red Tape 
Reduction 

As well as automating the workflow process, moving 

‘into the Cloud’ also means better use of social media 

and as a result better citizen 

engagement. 

This is described as “Cloud 2.0”, 

referring to the blend of web 2.0 

social media with Cloud automation 

applications. 

For example kloudtrack is a Cloud solutions provider 

specializing in ‘Cloud 2.0’, referring to this blend of web 

2.0 social media and Cloud automation applications. This 

can be applied to traditional paper-based business 

processes to improve both the cost efficiency of that 

workflow and also achieve better citizen engagement.  

Their case study of Brevard County describes how the 

agency started with 25 users and 5,000 court records, 

with initial monthly Cloud fees to the County of less than 

$1k, and within nine months had been scaled to more 

than 10 million court records with accessibility to more 

than 18 million Florida residents, delivering the 

following ROI benefits: 

 ROI 1 — more than 55% total-cost-of-ownership 

(TCO) reduction compared to existing/legacy 

database, storage and workflow platforms 

 ROI 2 — better transparency and audit-trails for 

workflow 

 ROI 3 — frees-up internal IT resources for more 

strategic needs 

In short, Cloud Computing can simultaneously reduce 

both departmental workflow costs as well as IT 

operational costs, while also improving citizen 

engagement and process efficiency. 

These benefits can be repeated at all levels of 

government. 

For example Municipalities publish forms such as 

business permit applications among many others. Not 

only can they be automated online they can also be 

“Crowd-enabled”, where social media models are 

utilized to better encourage and support new 

entrepreneurs through online peer collaboration. 

https://cio.gov/it-shared-services/
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Shared Services Canada – The 
Opportunity for Small Business 
Innovation 

This focus on increased innovation is critically important.  

At a time of economic crunch with stimulus and austerity 

measures still struggling to re-start growth in the 

economy, it’s hugely important that Governments 

consider new and innovative ideas, in particular 

transforming procurement to better leverage their 

massive spending. 

As an example, in the case of Canada the government has 

recently re-organized their IT organization into Shared 

Services Canada, with a remit to consolidate multiple 

email and network systems to reduce costs. 

Cost reduction is always a good thing however the reality 

for Canada is that this isn`t really the main issue the 

facing the nation, which is instead a continual and 

unabated decline in their global innovation rankings. 

The opportunity to achieve both goals, lowering 

government costs while also stimulating more 

innovation, isn’t the contrast of opposing forces you 

might imagines.  

Indeed this is what the UK is currently pioneering 

through their procurement transformation initiatives, 

most notably the G-Cloud program (Government Cloud) 

and the PSN (Public Services Network). 

What these demonstrate is that the stated SSC goals of a 

single network and a single email system doesn’t have to 

be achieved via a centralized, single supplier model, but 

instead can be done so via a federated marketplace, and 

this offers an additional dimension of very exciting 

benefit. 

The PSN provides this for wide area network services, 

and the G-Cloud for applications, where it can achieve 

the single email environment, as this news release 

explains it is doing so for NHS email. 

As the release highlights the health service still enjoys 

“commodity services at commodity prices”, including 

new innovations like Cloud storage, but does so while 

also enjoying the greater flexibility and responsiveness 

made possible by dealing with many smaller suppliers. 

This same effect of services innovation happens with the 

networks too. For example in the UK there is the 

government-wide PSN , and more specifically for 

Healthcare there is the N3 Network operated by BT. This 

utilizes broadband connections from multiple telco 

providers, and joins them up into one secure, virtual 

network. 

This is the critical design model, i.e. the government IT 

team buy in service from multiple suppliers, but they 

present this to their customers as a single government 

service. Both the PSN and N3 enable the government to 

drive cost-savings through a liquid marketplace of 

competing suppliers, who are incentivised to do so 

because they also gain access to a market. 

A great example of such a high-value application is a 

‘COIN’, a ‘Community of Interest’ can work to 

geographically link adjacent surgeries, medical centres 

and hospitals over N3. Doctors and medical staff can 

share information and data quickly because COIN sites 

are securely interconnected with national computer 

centres. Whilst trusts are able to save money by running 

all their voice, video and data calls over a COIN. 

This facilitates key cost-saving features such as voice and 

multimedia traffic allowing N3 to provide voice 

enhancements to the NHS, such as the N3 Local Gateway 

Service, which enables free on-net calls between N3 

voice users, reduced rate tariffs and access to mobile 

networks at nationally negotiated rates through the Fixed 

to Mobile Gateway Service. 

Conclusion 

Shared Services Cloud Computing is such a powerful 

new trend for Government IT because of these multiple 

dimensions of transformational benefit. 

Clearly it can achieve operational efficiencies at the IT 

design level, and from the broader economy point of 

view, it’s this increased involvement of SMEs that is 

critically important. 

Governments often speak of better support for local 

economic development but find they themselves avoid it 

due to the high risk small businesses present. Thus they 

end up with repeating the same mega contracts with the 

usual few suspects, IBM et al. 

As this news release highlights Cloud models enable 

more SMEs to become part of this usual suspect lineup, 

enabling them to participate in previously inaccessible 

government spending, linking it directly to the biggest 

source of new economic innovation: Entrepreneurs. 

http://www.ssc-spc.gc.ca/
http://www.ssc-spc.gc.ca/
http://www.conferenceboard.ca/press/newsrelease/12-09-27/Poor_Innovation_Ranking_Dims_the_Lights_on_Canada_s_Competitiveness_and_Prosperity.aspx
http://www.cabinetoffice.gov.uk/resource-library/g-cloud-programme-phase-2
http://www.cabinetoffice.gov.uk/resource-library/public-services-network
http://www.governmentcomputing.com/news/nhsmail-set-for-split-between-multiple-suppliers
http://www.n3.nhs.uk/
http://www.businesszone.co.uk/topic/business-trends/govt-cloudstore-opens-smes/39661


Issue 1 

Subscribe for updates @ CloudBestPractices.net 

Cloud Best Practices 
for Open Data 

Nuccio Piscopo, Solution 

Director, BIReady - 

nuccio.piscopo@gmail.com 

Open Data is data that can be 

freely used, reused and redistributed by anyone - subject 

only, at the most, to the requirement for attributes and 

sharealikes (Open Software Service Definition - OSSD).  

As a consequence, Open Data should create value and 

might have a positive impact in many different areas 

such as government (tax money expenditure), health 

(medical research, hospital acceptance by pathology), 

quality of life (air breathed in our city, pollution) or 

might influence public decisions like investments, public 

economy and expenditure. We are talking about services, 

so open data are services needed to connect the 

community with the public bodies. However, the 

required open data should be part of a design and then 

integrated, mapped, updated and published in a form, 

which is easy to use. MaaS is the Open Data driver and 

enables Open Data portability into the Cloud. 

Introduction 
Data models used as a service mainly provide the 

following topics: 

 Implementing and sharing data structure models; 

 Verifying data model properties according to 

private and public cloud requirements; 

 Designing and testing new query types. Specific 

query classes need to support heterogeneous 

data; 

 Designing of the data storage model. The model 

should enable query processing directly against 

databases to ensure privacy and secure changes 

from data updates and review; 

 Modeling data to predict usage “early”; 

 Portability, a central property when data is 

shared among fields of application; 

 Sharing, redistribution and participation of data 

among datasets and applications. 

As a consequence, the data should be available as a 

whole and at a reasonable fee, preferably by finding, 

navigating and downloading over the Cloud. It should 

also be available in a usable and changeable form. This 

means modeling Open Data and then using the models to 

map location and usage, configuration, integration and 

changes along the Open Data lifecycle. 

What is MaaS? 

Data models can be shared, off-line tested and verified to 

define data designing requirements, data topology, 

performance, placement and deployment. This means 

models themselves can be supplied as a service to allow 

providers to verify how and where data has to be 

designed to meet the Cloud service’s requisites: this is 

MaaS. As a consequence by using MaaS, Open Data 

designers can verify “on-premise” how and why datasets 

meet Open Data requirements. With this approach, Open 

Data models can be tuned on real usage and then mapped 

“on-premise” to the public body’s service. Further, MaaS 

inherits all the defined service’s properties and so the 

data model can be reused, shared and classified for new 

Open Data design and publication. 

Open Data implementation is MaaS (Model as a 

Service) driven  

Open Data is completely supported by data modeling and 

then MaaS completely supports Open Data. MaaS should 

be the first practice, helping to tune analysis and Open 

Data design. Furthermore, data models govern design, 

deployment, storage, changes, resources allocation, 

hence MaaS supports: 

 Applying Best Practice for Open Data design; 

 Classifying Open Data field of application; 

 Designing Open Data taxonomy and integration; 

 Guiding Open Data implementation; 

 Documenting data maturity and evolution by 

applying DaaS lifecycle. 

Accordingly, Maas provides “on-premise” properties 

supporting Open Data design and publication: 

1)    Analysis - What data are you planning to make 

open? When working with MaaS, a data model is used to 

perform data analysis. This means the Open Data 

designer might return to this step to correct, update and 

improve the incoming analysis: he always works on an 

“on-premise” data model. Analysis performed by model 

helps in identifying data integration and 
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interoperability. The latter assists in choosing what data 

has to be published and in defining open datasets; 

2)    Design - During the analysis step, the design is 

carried out too. The design can be changed and traced 

along the Open Data lifecycle. Remember that with 

MaaS the model is a service, and the data opened offers 

the designed service; 

3)    Data security - Data security becomes the key 

property to rule data access and navigation. MaaS plays a 

crucial role in data security: in fact, the models contain 

all the infrastructure properties and include information 

to classify accesses, classes of users, perimeters and risk 

mitigation assets. Models are the central way to enable 

data protection within the Open Data device; 

4)    Participation - Because the goal is “everyone must 

be able to use Open Data”, participation is 

comprehensive of people and groups without any 

discrimination or restriction. Models contain data access 

rules and accreditations (open licensing). 

5)    Mapping - The MaaS mapping property is 

important because many people can obtain the data after 

long navigation and several “bridges” connecting 

different fields of applications. Looking at this aspect, 

MaaS helps the Open Data designer to define the best 

initial “route” between transformation and aggregation 

linking different areas. Then continually engaging 

citizens, developers, sector’s expert, managers … helps 

in modifying the model to better update and scale Open 

Data contents: the easier it is for outsiders to discover 

data, the faster new and useful Open Data services will 

be built. 

6)    Ontology - Defining metadata vocabulary for 

describing ontologies. Starting from standard naming 

definition, data models provide grouping and 

reorganizing vocabulary for further metadata re-use, 

integration, maintenance, mapping and versioning; 

7)    Portability - Models contain all the properties 

belonging to data in order that MaaS can enable Open 

Data service’s portability to the Cloud. The model is 

portable by definition and it can be generated to different 

database and infrastructures; 

8)    Availability - The DaaS lifecycle assures structure 

validation in terms of MaaS accessibility; 

9)    Reuse and distribution - Open Data can include 

merging with additional datasets belonging to other fields 

of application (for example, medical research vs. air 

pollution). Open Data built by MaaS has this advantage. 

Merging open datasets means merging models by 

comparing and synchronizing, old and new versions, if 

needed; 

10) Change Management and History - Data models 

are organized in libraries to preserve Open Data changes 

and history. Changes are traced and maintained to 

restore, if necessary, model and/or datasets; 

11) Redesign - Redesigning Open Data, means 

redesigning the model it belongs to: the  model drives the 

history of the changes; 

12) Fast BI - Publishing Open Data is an action strictly 

related to the BI process. Redesigning and publishing 

Open Data are two automated steps starting from the 

design of the data model and from its successive updates. 

Conclusion 
MaaS is the emerging solution for Open Data 

implementation. Open Data is public and private 

accessible data, designed to connect the social 

community with the public bodies. This data should be 

made available without restriction although it is placed 

under security and open licensing. In addition, Open Data 

is always up-to-date and transformation and aggregation 

have to be simple and time saving for inesperienced 

users. To achieve these goals, the Open Data service has 

to be model driven designed and providing data 

integration, interoperability, mapping, portability, 

availability, security, distribution, all properties assured 

by applying MaaS.  
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Big Data and the Open 
Cloud Ecosystem 

Laurent Liscia, CEO, OASIS 

laurent.liscia@oasis-open.org 

 

First: Big Data as a growth opportunity  

My first point is that Analytics for Big Data present a Big 

growth opportunity beyond what we saw during the first 

dot.com explosion of datamining – it’s not old hat, the 

challenges are new and will give rise to new companies.  

One could argue that all Big Data software projects focus 

on one form of analytics or another; with a new and 

special challenge being the rise of unstructured data, data 

that can’t be made immediate sense of, like video, photo, 

tweets and so forth: data that does not have a label in a 

database, but needs to be labeled to be made sense of. 

Not only that, but it would be very helpful for this growth 

engine to rely on a set of standards for the way this wild 

data can be lassoed and corralled. Hold that thought – it 

will return in a minute.  

For proof that the opportunity is as Big as the Data, look 

no further than the projects that are being funded by 

Venture Capitalists.  

Venture capitalists invested $7.0 billion in 898 deals in 

the second quarter of 2012 (+17% compared to the first 

quarter); if you drill down, you see that early stage deals 

are $2.1 billion going into 410 deals; that’s the highest 

number since the dot.com bust; and a sign that there is 

high confidence in startup ability to create successful 

(some would say disruptive) economic models.  

Other numbers paint a telling story of how Big Data 

figures in that picture: Data from Thomson Reuters 

indicates that in 2011 venture capitalists invested $2.47 

billion in big data-related startups, an increase over the 

$1.53 billion in 2010 and 2009’s $1.1 billion. 

In fact some VC firms like Data Collective, devote their 

entire portfolio to Big Data projects – some of these 

projects combine Cloud and Big Data aspects from a 

Cloud infrastructure, platform, or software perspective. 

This is not surprising: data lives in the Cloud, and the 

environments and software to process it can and will live 

there as well.  

On the gossip end of this point, note that Data Collective 

was started  by Zachary Bogue, husband of Marissa 

Mayer, former Google executive and now CEO of 

Yahoo. It may be Big Data, but it’s a small world.   

Next: the Role of Privacy  

My second point is that Privacy issues will come to the 

fore as a business opportunity rather than a problem. 

What I'm seeing in the marketplace is a shift from control 

of the data by content providers to opt-in control by 

consumers who will gradually understand that their data 

is being monetized.  

In fact, a variety of software has already emerged to let 

you set your own levels of privacy, whether it’s the Do 

Not Track feature in some browsers; or utilities that let 

you browse in peace and escape the peskiness of 

contextual advertising.  

This will go further: there will be software that lets you 

selectively give up specific information for a monetary 

benefit  in the form of discounts, extra features, more 

storage, free stuff. The other day, Dropbox gaves me 

another 250mb of storage for a referral. The referral was 

to my wife, an easy target for me – not to worry, she 

wanted to join Dropbox anyway.  

There will also be new software and new ways of 

designing software with privacy built in from the ground 

up. This software will leverage new standards: in OASIS, 

we have one standard called PMRM that allows policy-

makers to automate their privacy policies by providing a 

standard model for how privacy policy works. We have 

another, brand new standard called Privacy By Design 

which teaches developers how to include privacy 

measures for consumers from the getgo.  
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Third: the need for interoperability. 

In the diagram that serves as a background to this forum, 

we see Data at the confluence of Cloud, Mobile, Smart 

Analytics and ICT; And that’s my third and final point: I 

think what the diagram expresses very powerfully is the 

need for interoperability.  

When systems interoperate, data Big or small, can move 

seamlessly from one system to the next. This requires 

standards, and, as related to my previous points, this 

raises the question of how standards should be built: who 

advocates for consumers, citizens and end-users?  

The take-away here is that Big Data is a growth 

engine; and that a great way to support its rise but 

also protect consumers, is to create standards as 

building blocks that we can all live with and build 

policy and software upon.   

 

Open Government, Big 
Data and Innovation – 
Toward a Smarter, More 
Collaborative City 

David Sandel, President, Sandel & Associates - 

davidsandel@gmail.com 
 

After a hiatus in August, the Gigabit City Summit 

returned with its biggest panel to date. 

The size was fitting, as the topic for the September 25, 

2012, global roundtable was big, too: “Open 

Government, Big Data, and Innovation.” The 

driving question was how to take lessons in 

collaboration, open source, and data from the private 

sector and apply them to the public sector in order to 

build “ecosystems of innovation” in our smart cities of 

the future. 

Whereas previous Gigabit City Summits have showcased 

a series of presentations, GCS3 resembled a sprawling 

talk show, with fewer PowerPoint slides and more back-

and-forth between participants. 

Co-chairing the panel along with GCS founders Aaron 

Deacon (Curiolab, Kansas City) and Dave 

Sandel (Sandel & Associaties, St. Louis) was Jay Nath, 

Chief Innovation Officer for the City of San Francisco. 

The mood was lively as smart city experts from 

Barcelona to Singapore to Kansas City (and points 

between) sparred across international time zones in the 

Cisco Kansas City TelePresence room. What follows are 

only some of the highlights — a SportsCenter version of 

GCS3. For the full play-by-play, check out the 

archivedWebEx presentation, courtesy of the Smart + 

Connected Cities Institute. 

New Collaborative Models 

After introductions, Nath opened the government-

focused portion of the session by addressing how to 

create the necessary paradigm shift within the public 

sector to make way for innovation. 

The key factors for change that Nath outlined were 

making sure that city leaders understand the value of 

innovation, placing the right executives in charge of the 

right initiatives, and soliciting feedback from both civic 

employees and the wider community at every turn. Nath 

implied that even in a city as progressive as San 

Francisco, a perspective change must take place in 

American politics in order to bring about the 

collaborative environment needed to foster innovative 

thinking. 

Core team member Bill Hutchison (Hutchison 

Management, Toronto/Moscow) then stressed that good 

physical communication is at the heart of collaboration, 

and having a broadband infrastructure in place aids in 

breaking down silos and fostering teamwork. 

Dialing in from Singapore, Gordon Falconer (Director 

of Urban Innovation Practice, Cisco Internet Business 

Solutions Group) pointed out that because “millennials 

are more collaborative in their working nature,” cities 

must be geared up from an infrastructure perspective to 

facilitate open collaboration. “It’s the way things are 

going,” Falconer said. 

But, argued John McGurk, Chief of Staff to the Mayor 

at City of Kansas City, Missouri, “Collaboration doesn’t 

always work in a political environment.” 

McGurk, who is working in the city’s search for a new 

chief innovation officer, noted that mediation is often a 

more useful skill than collaboration when it comes to 

politics. “We’re in a mid-20th century process that shies 

away from innovation,” he said, so it’s important to 

mediate and find common ground in order to advance 

http://www.jaynath.com/
http://www.smartconnectedcommunities.org/blogs/webinars/2012/08/07/9-25-12-gigabit-city-summit--global-roundtable-3
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forward-thinking initiatives. “You’ve got to put the 

bumpers up while you’re bowling.” 

Nath pointed out that it’s important for city CIOs to act 

as bridges between the government and the community, 

and that in order to do accomplish that, CIOs must 

sometimes educate the citizenry about the inner workings 

of government and “make the community part of the 

feedback loop for creating new services and designs.” 

Core teamer Josep Pique of the 22@Barcelona project 

noted that the community must be engaged on a 

technological level, too — bandwidth, therefore, is key. 

A big proponent of the cloud, Pique asserted that cities 

should be “building highways to the cloud” to provide 

people with access to the future’s public idea space. His 

fellow Barcelonan Esteve Almirall, leader of the 

European Open Cities Project, pointed out that 

sometimes competition can be just as effective as 

collaboration in driving innovation. 

The private sector is filled with examples of businesses 

that have used innovation to boost profits. Neil 

McEvoy, founder of Toronto’s Cloud Best Practices 

Network, shared wisdom on how cities can learn from 

businesses such as Hewlett-Packard, which developed a 

suite of services to help companies “break IT innovation 

gridlock.” 

How to break gridlock? Much of any given company’s 

budget, McEvoy said, is tied up in maintaining existing 

systems and infrastructure. By reallocating some of that 

budget for developing new ideas, companies — and by 

extension, governments — can foster innovation without 

seeking new funding. 

Take the procurement process: in order to acquire 

essential services, cities must come to the best possible 

solutions while promoting competition and minimizing 

cost. Traditionally, procurement has not favored small 

businesses and startups due to inherent risk factors. But 

through programs such as the UK’s G-Cloud initiative, 

the government has leveraged the power and flexibility 

of cloud computing to enable small tech businesses to 

participate in procurement. 

Open data, too, has played no small role in this highly 

innovative new model; as more data becomes public, 

smaller developers are able to build apps that benefit the 

public good.  And that brings us to the second half… 

Open Government & Big Data 

As the discussion moved toward making government 

data more accessible, Frank Lenk of the Mid-America 

Regional Council (MARC), a nonprofit planning 

organization based in Kansas City, testified to the power 

of pulling data out of the backrooms and making it public 

and therefore useful to developers. 

“It’s opening up that big store of data locked in 

government that has the potential to add value to public 

and private sectors,” Lenk said. 

Testifying to the power of open-source models in 

government was the next presenter:Gunnar Hellekson, 

Chief Technology Strategist of Red Hat, a global leader 

in open-source technology (which generously sponsored 

GCS3). 

Hellekson began by citing an unlikely example of a 

government agency actively working to be more open 

and innovative — the U.S. Department of Defense, 

which recently released its second innovation roadmap, 

“Open Technology Development: Lessons Learned 

and Best Practices.” Hellekson also praised the U.S. 

CIO’s newDigital Government Strategy, which aims to 

use open technology to innovate and deliver better 

services to citizens, faster. 

How are these feds becoming more innovative? 

Hellekson explained that they are learning how to move 

more quickly through the S-curve of innovation. This 

curve shows how an idea for a product moves from (1) 

the amateur/hobby stage (think an inventor working out 

of a garage), (2) to the product/commercial stage, (3) to 

the commodity stage. 

 

“It’s not about creating a better traffic light, it’s about 

moving through this cycle quicker to get to the next 

round of innovation,” Hellekson said. “Open source is 

http://www.22barcelona.com/index.php?lang=en
http://www.hp.com/hpinfo/newsroom/press/2010/100511xa.html
http://www.hp.com/hpinfo/newsroom/press/2010/100511xa.html
http://gcloud.civilservice.gov.uk/
http://www.marc.org/aboutmarc.htm
http://www.redhat.com/
http://atechnologyjobisnoexcuse.com/2011/05/dod-open-technology-development-guide-released/
http://atechnologyjobisnoexcuse.com/2011/05/dod-open-technology-development-guide-released/
https://cio.gov/building-a-21st-century-government/digital-strategy/
http://gigabitcitysummit.com/wp-content/uploads/2012/10/hellekson_s-curve.png
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one of the most powerful mechanisms for moving a good 

idea through this cycle.” 

As readers of this blog already know, another cycle of 

civic innovation was developed by the Mayors’ Bistate 

Innovation Team (MBIT) in Kansas City, which aimed to 

draw out a playbook for leveraging Google Fiber. Sandel 

therefore took the opportunity to share a page from that 

book, titled Playing to Win in America’s Digital 

Crossroads. 

 

 

 

MBIT’s “Ecosystem of Civic Innovation,” as you can 

see, draws in various entities of civic life — from 

government leaders, to entrepreneurs, to organizations, to 

infrastructure — to show how they can unite around 

common principles and concepts to drive the circulation 

of ideas  into tangible, measurable results. 

Of course, turning great ideas into real-life results is one 

of the biggest challenges in innovation, period. Speaking 

to that point, Almirall next presented his vision of “Open 

Innovation in the Public Sector.” 

“It’s not about having potentials,” Almirall said, “it’s 

about being able to mobilize.” 

To ensure mobilization, governments must not only be 

more open (open data, open fiber networks, open sensor 

networks), they must support user-driven innovation, 

promote growth, and reinvent citizenship. Almirall 

discussed the Commons4EU project, of which he is 

leader, as an example of city-driven open innovation. 

Falconer noted that often the problem in mobilization is 

not the manner but the speed. His fellow Singapore 

transplant Andres Sevstuk (Leader of the City Form 

Lab, Singapore University of Technology & Design) 

took the floor to discuss best practices for government-

driven innovation. 

Emphasizing that technology is a means, not an end, 

Sevstuk talked about how a government’s role in 

innovation is not only to provide data but to also develop 

common standards for using that data. In looking how to 

solve real-world problems with technology, cities must 

get their best citizens involved. 

Conclusion 
Many other topics flew as the discussion came to a close: 

how government can best (and legally) collaborate with 

the private sector, how cities can learn from or compete 

with one another, how the cloud will redefine the notion 

of place. No doubt these topics will emerge again and 

again in future GCS sessions. 

At the end of the session, a couple of things stood clear: 

• That innovation is driven more by humans working 

together than by technology-based solutions. 

• That while private-sector businesses will continue to 

innovate organically, it’s on city leaders to engage their 

citizens and make them a part of the innovation process 

to truly build a smarter world. 

 

  

http://www.googleconnectskc.com/News---Information/KC-Google-Gig/May/MBIT-Playbook-Outlines-Strategy-for-Ultra-High-Spe.aspx
http://www.googleconnectskc.com/News---Information/KC-Google-Gig/May/MBIT-Playbook-Outlines-Strategy-for-Ultra-High-Spe.aspx
http://commonsforeurope.net/
http://gigabitcitysummit.com/wp-content/uploads/2012/10/mbit_ecosystem.png
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Featured Vendors 

Oracle – Data Centre Transformation 

One vendor offering 

solutions for these 

transformational 

projects is Oracle. 

Oracle offers a 

comprehensive suite 

of applications and platform technologies for enterprise 

cloud computing, including specific solutions for 

scenarios such as the Smart Cities described by David in 

the earlier article. 

Standardized Cloud Computing 

The principle message about the Oracle Cloud strategy is 

the completeness of the suite, and their alignment to the 

open standards defined by NIST, offering an end-to-end 

capability defined by the framework of IaaS/Paas/SaaS, 

with corresponding products including: 

 Cloud Infrastructure, leveraging the Sun platform 

for highly optimized data centres. 

 Cloud Platform for PaaS middleware and 

databases. 

 Cloud Applications, a suite of Cloud-enabled 

applications for Finance, CRM and more, that 

enable transformation. 

These options are available via both delivery models of 

Private and Public Cloud services, linked to clear 

business benefits.  

For example this paper describes how organizations can 

transform HR through their online Fusion Application, 

and have a particular strength where their core products 

of databases and middleware intersect with the Private 

Cloud scenario. 

From Enterprise Silo to Collaborative 
Network 

Oracle also offers a powerful consulting program to 

help customers adopt these technologies to achieve 

transformation. 
 

An example is this case study of Oregon, modernizing 

legacy systems to implement the Patient Protection and 

Affordable Care Act. 

The key evolution in this scenario is the shift from 

enterprise silos of information to service delivery via a 

network of collaborating partners: Doctors, dentists, 

mental health specialists, all working together to deliver 

this new model of healthcare. 

Facilitating a broad organizational transformation, such 

as the shift from MCOs to CCOs, Oracle is enabling the 

agency to service citizens in a more cohesive manner, 

unifying multiple agencies into one set of processes. 

Shared Services Enterprise Architecture 
- Roadmap to the Cloud 

Central to this Oregon project, and to the data centre 

transformation that Oracle can enable, is the Oracle 

Enterprise Architecture. 

This provides reference blueprints for Shared Services, 

Data Centre consolidation and more. How this and the 

full suite of Cloud services is applied specifically for the 

public sector is described in this white paper – Oracle 

iGovernment. 

The paper describes how the NIST Cloud models are 

modeled in the government sector, and describes a 

roadmap that advances customers through an evolution 

from IT silos through consolidated platforms, shared 

services and ultimately to Cloud Computing, where this 

drives improvements in efficiency and improved agility. 

This agility can be achieved through key toolsets and 

architecture like the Oracle Virtual Assembly Builder, 

which structures the process of combining individual 

software appliances into cohesive, reusable units known 

as assemblies, automating Cloud Service Deployment 

and Orchestration. 

Roadmap Workshops 

The Cloud Best Practices Network 

offers workshop services to explore 

and plan these roadmap journeys. 

Contact@cloudbestpractices.org 
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